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2023 ANNUAL COMPOSITE ACTION PLAN FOR TWIFO ATTI-MORKWA DISTRICT 

1. 0 Introduction 

Metropolitan, Municipal and District Assemblies which serves as planning authority of the district are mandated by law to prepare Annual 

Plan to guide it activities and operation. This plan serves as a guide in the implementation of the 2023 activities of the Assembly. 

 The Plan have been extracted from the 2022-2025 Medium Term Development Plan which was prepared based on the government 

medium term policy framework, “Agenda for Jobs: Creating Prosperity and Equal Opportunities for All” and also reviewed in line with 

current decisions of the Assembly. Previous projects which were not completed have also been rolled over. Details of the plans are a brief 

profile and analysis of the Assembly, the activities to be implemented within the planned period, the budget line as well as the location 

and the implementing agency. 

 

2.0 Brief District Profile  

Twifo/Ati-Morkwa District is one of the twenty administrative districts in the central region of Ghana. The government split the Twifo 

Hemang Lower Denkyira District into two districts namely Twifo/Ati-Morkwa District and Hemang Lower Denkyira District under 

the Local Government Act 462 of 1992 by LI 2023. The district’s population is 100851 as at end of 2021 with the growth rate of 3.9% 

p.a. The district is situated between latitudes 5o30 North and 5o55’ South and longitudes 01o49’ West and 01o50’ West.  

 

2.1 Vision of the District 

 

The Vision of the District is to “provide a world class responsible client-focused district that transforms citizens’ life in the spirit of 

excellence and sustainability “whilst it exists (Mission) to support and promote the quality of life of all manner of persons within our 

jurisdiction through effective mobilization and utilization of resources, equitable provision of services and enhancement of human capital 

to ensure sustainable development. 
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2.2 District’s Core Values  

 

Professionalism, Timeliness, Human Centeredness, Team Spirit, Innovation, Integrity, Discipline, Proactiveness, Quality Assurance, Hard Work, 

Excellence and Sustainability. 

 

2.3: Some Key Functions of Twifo Ati-Morkwa District Assembly are; 
 

The Assembly is mandated to perform the following functions: 

 Exercise political and administrative authority in the district 

 Constitutes the planning authority for the district 

 Formulate and execute plans, programmes and strategies for the overall development of the district 

 Responsible for the overall development in the district 

 Maintenance of security and public safety in the district 

 Provision of infrastructure (schools, clinics, etc.) 

 

2.4: Physical and Natural Environment 

2.4.1: Location and Size 

The district is bounded to the north by the Upper Denkyira East Municipal, to the South by the Hemang Lower Denkyira District, to the 

West by the Mpohor Wassa East District and to the East by the Assin North Municipal and Assin South District. The size covers 956 km 

square. 

The district is situated between latitudes 5o30’ North and 5o55’ North and longitudes 01o49’ West and 01o50’ West. The district is a 

densely forested area. The extensive forest has given rise to a large-scale timber extraction and illegal chainsaw operations in district. 

Apart from lumbering, the other major economic activities include crop/livestock farming and small-scale mining. The slash and burn 

method of farming has degraded the vegetation so much.  
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THE FIGURE BELOW INDICATE THE TWIFO/ATI-MORKWA DISTRICT IN THE NATIONAL CONTEXT 

 

TWIFO/ATI-MORKWA DISTRICT WITHIN THE REGIONAL CONTEXT 

 



6 
 

 

  

 

2.4.2: Relief and Drainage 

 

The District has a generally undulating landscape with a general altitude between 60-200 meters above sea level. The Pra River and its 

tributaries serve as the major drainage system in the area.  
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2.4.3: Climate and Vegetation 

2.4.3.1: Climate 
The district falls within the semi equatorial climatic zone marked by double maximal rainfall with a total annual mean rainfall between 

1,200mm and 2,000mm. The first rainy season spans from March to June with the heaviest in June while the second rainy season is from 

September to November (Dickson and Benneh, 2001). The main dry season is from November to February. It has fairly high uniform 

temperatures ranging between 26°C (in August) and 30°C (in March). 

2.4.3.2: Vegetation 

The vegetation of the district basically consists of secondary forest that has been largely disturbed by the activities of man through logging, 

crop/livestock farming and illegal mining among others. This results in the destruction of the forest and pollution of water bodies and 

ultimately environmental degradation.   

2.4.5: Soils, Geology and Minerals 

Birimian and Tarkwaian rocks can be found within the Pra River. These rocks hold the potential for the exploitation of gold and 

manganese. The bed of the River Pra has alluvial gold deposits which are currently being mined illegally by local galamsey operators to 

the detriment of rural communities who drink from the river. 

 

2.5 Disaster and Climate Change 

Ghana is annually faced with both natural and man-made disasters: Twifo/Ati-Morkwa district is not left out. The most affected perennial 

natural disasters are rainstorm and flooding in the district. Rainstorm affects almost all communities in the district annually from February 

to June. Flooding, which normally occurs in June/July also affect communities such as Twifo Praso, Nyenasi, Juabeng (Kotokyi) Atiaso, 

Kyirenkum, Mintaso, Adadekofi, Eduabeng, Kofikrom, Maafi Agave and Pra Agave. These disasters are mainly caused by uncontrolled 
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human activities such as illegal mining, poor spatial organisation (building anyhow and anywhere), poor farming practices etc.  Below is 

a tabular analysis of flood prone communities. 

 

Table 1: Flood Prone Analysis 

FLOOD PRONE 

COMMUNITIES 

NO. OF 

PEOPL

E 

LIVING 

IN THE 

COMM. 

NO. OF 

PEOPLE 

LIKELY 

TO BE 

AFFECTE

D. 

NAMES OF DRAINS 

&WATER CHANNELS 

TO BE DESILTED. 

KEY 

INFRASTRUCTURE 

LIKELY TO BE FLOOD 

OR AFFECTED 

LIST OF IDENTIFIED SAFE HAVENS IN 

THE DISTRICT. 

 

Twa-Nsuo-Koda 

 

1, 165 

 

800 

Behind Eno Mary, Alafia 

Drain. 

 

Houses 

 

Pentecost Church 

New Tofoe 335 150 Ahwiasu Drain Houses Pamo School Park 

 

Old Praso 

 

635 

 

100 

Adjacent Roman Catholic 

Basic 

 

Houses 

A&D School Park, B&C School Park 

 

Asamoahkrom 

 

95 

 

20 

Main Drain Behind The 

Community 

 

Houses 

 

C.A.C Church 

 

Praso Plot 

 

195 

 

30 

Akua Asiedua Stream  

Old Council 

 

B&C School Park 

 

Bankyease 

 

1,451 

 

400 

Main Gutter Bankyease  

Houses 

Sakora Park 

New York  

255 

 

50 

Water Lock Area  Houses Model School Park 

Bimpongso 1500 95 Bimpong River Houses D/A Basic School, Methodist Church 

Morkwa 1300 230 Hospital Junction Drain Buildings Community Senior High School, D/C Basic 

Park 

Alavanyo 150 50 Alavanyo Stream Buildings  

Bremang 809 170 Amofa Drain Buildings D/C Primary School 

Nyinase 2506 506 Sontena Stream Buildings R/C Basic School 

Nuamakrom 1500 20 Onwa River Ep Church Nuamakrom D/A Basic School 

Akutuoase 400 15 Onwa River Houses D/A Primary School Park 

Kenkuase 350 13 Onwa River Houses Lorry Park 

Afosua 650 20 Onwa River Palace, EP Church Community Market 
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Mampong 1, 506 68 Danyame Palm Oil Mill Roman Catholic A School Park 

Ntafrewaso 967 163 Akwasi Denkyi Stream Houses D/C Basic School, Assemblies Of God 

Church, TOPP Basic School. 

 

Wamaso 

 

1101 

 

300 

 

Slowhi Stream 

Mosque, Christ The King 

International School 

R/C Basic School, Wamaso Zion. 

 

Ayaase 

 

850 

 

100 

Main Grain Behind The 

Chief’s House 

Ayaase Zion School, 

Buildings. 

Zion School Park 

Mampoma 750 50 Adontaa Buildings D/A Basic School Park 

Source: NADMO, TAMDA, 2022 

 

2.6: Age Dependency Ratio  

The dependent populations, that is, age group 0-14 (Children) and 65 and above (Elderly) and the working population (15-64) and also 

the total dependency ratio (ratio of persons in the dependent ages to those in the economically productive ages in a population) by locality.  

The results indicate that Twifo/Ati-Morkwa has a total age dependency ratio of 83.4 as compared with the regional average of 81.4. The 

total dependency ratio for the urban areas is lower (71.8%) than that of the rural areas (87.3%).  

2.7: Population by Settlements  

The district is a typical rural district. There are about 850 settlements in the district. Only one of them namely, Twifo Praso is statistically 

urban. The urban population constitutes only 14% of the district’s population. With population aside, Twifo Praso is typically a 

commercial town with very limited urban functions and formal employment avenues. Other relatively larger communities are: Mampong, 

Nyenasi, Ayaase, Wamaso, Ntaferewaso and Nuamakrom. Most of the rest are hamlets/farmsteads, usually with populations below 200 

people. All the major settlements are located along the main Cape Coast - Twifo Praso - Dunkwa trunk road. 
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2.8: Migration (Emigration and Immigration) 

Birthplace and Migration Pattern  

Out of the total population of 61,743 of the Twifo/Ati-Morkwa district, 38.3 per cent (23, 648) are migrants. About 53.0 percent (12,461) 

were born elsewhere in the region, 47.3 percent were migrants born in other regions of Ghana while 1.9 percent were born outside Ghana.  

Among the migrants from other parts of Ghana (inter-regional migrants), the higher proportion (28.4%) are those who migrated from the 

Eastern Region to the district while the least (1.0%) are those who came from the Upper West Region. Migrants from the Eastern region 

constitute the largest proportion (35.6%) among migrants who have lived in the district for more than twenty years. Also, the results 

indicate that 23.6 percent of migrants born elsewhere in the region have lived in the district for more than twenty years. 

 

2.9: Gender Equality 

 

Gender concerns men and women, including conceptions of both femininity and masculinity. It refers to the socially constructed roles 

of and relationships between men and women. Gender is intrinsic to development. Gender mainstreaming does not challenge women's 

position in a particular culture, but responds to immediate necessities. Gender analysis must be developed to explore these differences 

so policies and programmes could be developed to achieve gender equality.  

 The estimated population of Twifo Ati-Morkwa District is 74,830. 

 The proportion of female 51.0%  - 38,163.  

 The proportion of male 49.0%.   - 36,667. 

 of the population 11 years and above, 77.7 percent are literate and  

 22.3 percent are non-literate.  

 It is estimated that Seventy-four percent of the populations aged 15 years and older in the district are economically active while  

 26.3 percent are economically not active.  
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 A higher proportion of the males (76.0%) than the females (71.6%) are economically active. 

 More than half (56.4%) of the population aged 15 years and older are engaged in skilled agricultural forestry and fishery work 

with males being in the majority (59.1%). 

 Self-employed without employees (62.6%) constitute the highest percentages for both sexes.  

 Females are dominant (71.4%) in wholesale and retail, repair of motor vehicles and motorcycles business but there are higher 

proportions of males in more than half of the industries in the district.  

 Higher proportion of males (76.0%) than females (71.6%) are economically active while the opposite is the case for 

economically not active between the two sexes. 

 Majority of the economically not active population are engaged in full time education (53.4 %) with the males constituting 65.0 

percent and the females (44.3%).  

 However, females outnumber their male counterpart in the number of persons engaged in household chores. This is expected 

because females are naturally endowed with the skills needed in household chores. 

Males dominate more than half of the industries in the district, which include construction (97.5%), transportation and storage (97.0%), 

information and communication (85.7%) and administrative, support services activities (91.9 %). This indicates that industries in the 

district are gender stereotyped. 

Females were twice (23.1%) the number of males (11.9%) who were engaged in contributing to family work.  

However, the age groups with the highest proportions of employed males and females are aged 35-39 years and 50-54 years 

respectively. The proportion of the unemployed females (2.8%) is higher than that of the males (2.0 %) in the Twifo Atti-Morkwa 

District. 

Females dominate (71.4%) the wholesale and retail, repair of motor vehicles and motorcycles business. This is expected because the 

wholesale and retail activities in particular are traditionally undertaken by females.  
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Despite progress made in awareness creation, many challenges remain. Discrimination against women continues at a staggering rate. 

Gender-based discrimination persists in the workplace; Women make up more than half of the District population and yet represent a 

staggering 70% of the District poor. In the modern era, women are under-represented in the District in contrast to men. For instance, 

women recorded the lowest representative at last District Assembly. Of 38 Assembly Members, only two were women. Heads of 

households are mostly males. 

On marital status, 46.1 percent are married while 39.1 percent have never married. The percentage of the never married males is higher 

(45.1%) than that of the females (33.5%). Attempts are being made to exploring measures that may increase women's participation in 

government at all levels, from the local to the national.  

It has often been assumed that gender differences in health are inevitably constant. Report from NHIS and GHS indicate that there are 

more female health workers than men. Furthermore, high percentage of women access health care than men in the District.   Life 

expectancy, for example, is higher for women than men in the District.  

Gender-based discrimination in education is both a cause and a consequence of deep-rooted disparities in society. Poverty, geographical 

isolation, ethnic background, disability, traditional attitudes about their status and role all undermine the ability of women and girls to 

exercise their rights. In general, more females than males have no formal education or have low level of formal education.  In attempt 

to closing, the District education gap, From Access to Equality, involved Empowering Girls and Women through Literacy and 

Secondary Education. Campaign for female education (CAMFED) is one of the measures that are geared towards closing the gap 

between male and female secondary education.  

Gender needs are the needs that women identify in their socially accepted roles in society. Gender needs do not challenge the gender 

division of labour or women's subordinate position in society, although rising out of them. Gender needs are the needs of women or 

men that relate to responsibilities and tasks associated with their traditional gender roles or to immediate perceived necessity. 
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Responding to practical needs can improve quality of life but does not challenge gender divisions or men and women's position in 

society. 

 

 

 2.10: Settlement Systems and Culture 

 Ethnicity 

 

Akans form the majority amongst the ethnic groups in the district. The indigenes are Twifo and Atti-Morkwa who are Akans that speak 

Twi. Migration has also brought ethnic groups such as Ewes, Krobos, Ga-Dangmes as well as ethnic groups from Upper East, Upper West 

and Northern Regions into the district. Some of the Ghanaian languages spoken in the district are Twi, Fante, Ewe, Akuapim and Ga-

Dangmes. 

  

2.11: Governance  

 

The role of the District Assembly and its substructures, Decentralized Departments, Area Councils, Unit Committees, Civil Societies, 

NGOs, Donor communities, Traditional authorities and other stakeholders in the development process. It also includes the District 

Assembly’s Finances. District Assemblies have been assigned functions that adequately empower them to provide de-concentrated and 

devolved local public services and to be responsible for the overall development of the districts and Twifo/Atti Morkwa District Assembly 

is not an exception. 
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2.12: Area Councils  

 

The District is divided into five (5) Area Councils namely; Praso, Mampong, Nyenasi, Wamaso and Agona and twenty-eight (28) Unit 

Committees. The area councils have been provided with offices for their operations. Some revenue areas have been ceded to the sub-

structures to mobilise resources for their activities  

     

2.13: Social and Cultural Structure 

 

The culture of the people in the district is seen in their way of life which distinguishes them      from people in other districts. This is 

expressed in their dressing, languages spoken, festivals, art and craft, food, religious belief and occupation among others. The Akans form 

the majority amongst the ethnic groups in the district. Migration has also brought ethnic groups such as Ewes, Krobos, Ga-Dangmes, 

Northerners and others into the district. 

 

Traditionally, the district is made up of the Ati Morkwa Paramountcy with its traditional seat at Morkwa headed by Oseadeyo Kwasi 

Kani IV and Mampong Paramountcy headed by Oberempong Appiah Nuamah II with the traditional seat situated at Twifo Mampong. 

Christianity is the main religion of the people. Other religions practiced include Islam and Traditional worship. The district does not have 

a unique festival they celebrate currently. It was Twifo Mampong which used to celebrate some ‘afahye’. This celebration could be 

reactivated since it serves as a source of unity amongst the people.     
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2.14: Economy of the District 
 

Twifo/Ati-Morkwa district is predominantly an agrarian economy. Some of the agricultural activities undertaken include crop farming, 

livestock rearing and tree growing. The district is noted for its dominance in the cultivation of oil palm. There is a local Palm Oil production 

company known as Twifo Oil Palm Plantation (TOPP) which is a major supplier of local palm oil to major companies like Nestle Ghana 

Limited. 

The district has a big market Centre located at Twifo Praso, the district capital which attracts people from neighboring towns and villages 

on Tuesdays and Fridays.  

2.15: Food Security 

Although the objective of attaining food security is a national affair, it is the poor that are most vulnerable to food in-security and that 

people of Twifo/Ati-Morkwa are no exception. The low production of the staple crops such as rice, maize and cassava in the Twifo Ati-

Morkwa district is a threat to food security. The Department of Food and Agriculture (DoFA) aims at helping farmers to increase their 

production of these staple crops through the supply of improved planting materials, fertilizers and appropriate technologies to enhance 

productivity in the District.  

 

 2.16: Roads 
 

The District has a total trunk road of 145kms, out of which 65km are tarred roads while 80km are untarred. The district has a total length 

of 425.60km of feeder roads, 295.10km of these feeder roads are properly engineered while 59.50km are partially engineered. A total of 

24.4km of feeder roads are tarred even though 354.6 of the untarred feeder roads are Motorable. 
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2.17: Electrification 
 

Analysis of the existing electrification situation and supply in the District is equally good in favour of both urban settlements and rural 

Communities. Although some communities are yet to be hooked onto the national grid, majority of the population have access to 

electricity. 

The absence of electricity in some part of the Communities has affected the development of some economic activities, especially agro-

based Small Scale Industrial projects that can solve unemployment and consequently impact positively on the local level economy. 

2.18: Market Infrastructure: 
 

Market infrastructure constitutes an important component of the development of the district economy. The district has one major market 

centre located at the district’s capital, Twifo Praso where major trading and commercial activities are carried out on Tuesdays and Fridays. 

There other undeveloped small sized markets located in a few of the communities such as Ayaase, Mampong, Kayireku Kyirenkum, 

Nuamakrom, Aboabo, Mampoma with dilapidated market structures making impossible for the district to generate much revenue.  

 

2.19: Banking 

 

A vibrant banking system and services serve as a sound and enabling environment for fruitful investment and wide range of business 

transaction in an economy in terms of savings and credit mobilization. There are presently four (4) banks that operate in the district; 

namely, GN Bank, Ecobank Ltd, Ghana Commercial Bank and Twifo Rural Banks Limited operate in Twifo Agona with a branch at 

Twifo Praso. All the banks except Ecobank are concentrated in the district capital, Twifo Praso. 

 

2.20 Education 

In terms of education the District has 99 public schools and 42 private schools as well as two (2) Senior High Schools. The District is also 

divided into ten (10) circuits. 



17 
 

 

2.21 Health 

There are twenty-Four (23) Health Facilities in the District in the District. One (1) Hospital, one (1) Health Centre, One Polyclinic (1), 

Seventeen (18) CHPS Compound, One (1) Private Clinic and one (1) Maternity home. Some of these facilities are deteriorating and needs 

urgent renovation. 

 

2.22: Tourism 

There are few tourist sites that have not been developed.  

POTENTIAL TOURIST SITES IN THE DISTRICT 

Site Location 

The site of Otumfuo Osei Tutu’s Waterloo 

Important historic site for both the Ashanti’s and Twifo. The site is a natural bridge across River Pra which 

is used during the dry season. An attractive site for visitors and tourists. Otumfuo Osei Tutu I was killed 

here when crossing the river. 

Twifo Tuffoe 

Bonsaben Forest Reserve  

Scientific natural beauty of an evergreen forest with some particularly tall trees. Great biodiversity of both 

plants & animals. This is also the Watershed of some rivers.  
Twifo Ayaase 
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2.23 Challenges of the District 

 Inadequate school infrastructure 

 Dilapidated health infrastructure 

 Inadequate potable water supply 

 Bad nature of roads 

 Low revenue mobilization 

 Non-functional street light 

 Dilapidated Area Council offices 

 Lack of Local Plans in the immerging communities 

 Inadequate data on agriculture and Agric-businesses  
 Illegal mining activities 
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DRAFT 2024 ANNUAL ACTION PLAN FOR TWIFO/ATI-MORKWA DISTRICT ASSEMBLY 

N

o 

Program

me 

Sub-

Program

me 

Broad Activity Location Time Frame (2023) Cost Programme 

   Status 

Implementing 

Institution 

Q

1 

Q

2 

Q

3 

Q4 GOG IGF Other New On-

going 

Lead Collabor

ating 

LOCAL ECONOMIC DEVELOPMENT 

1.  

Economi

c 

Develop

ment 

Trade, 

Tourism 

and 

Industrial 

Developm

ent 

Organise at least 2 Local Economic 

Development (LED) meeting. 

Twifo Praso x  x   5,000   √  DA GEA 

2.  Organise 2 Business Forums/Dialogue. Twifo Praso  

 

 

x  

 

 

 

x  

20,000    

√ 

 DA GEA 

3.  Expand the main Twifo Praso Lorry 

Station Twifo Praso x x x x 

  633,540 √  

DA 

Driver 

Union/Sa

w Millers 

4.  Monitoring and Inspection of Co-op 

Society activities 

Selected Co-

operatives 
x x x x 

5,000 5,000  √  
DoC DA 

5.  Assist in Organisation of Central Regional 

Expo 
Cape Coast   x  

30,000   √  
RCC DA 

6.    Train and give start-up kits to at least 50 

youth in various skills development 
Districtwide x x x x 

135,000   √  GEA/

MP 
DA 

WORKS 

7.    Undertake general Office equipment and 

motor vehicle repairs 
Twifo Praso x x x x 

140,000   √  
DA  

8.  Renovate 2 No. Area Council Offices Area 

Councils 
x x x x 

80,000   √  
DA  

9.  Repair and Install at least 100 No. street 

bulbs and repairs others 
Districtwide x x x x 

30,000 25,000  √  
DA  

10.  Procure materials for Community Initiated 

Projects (500 Cement, 20 packet of roofing 

sheet) 

Selected 

Projects 
x x x x 

240,283   √  

DA BC 

11.  Undertake routine inspection by the 

Building and Inspectorate Unit of the 

Works Department 

Districtwide x x x x 

 

33,000 

 

10,000 
 √  

DA  

12.  Renovates 2 No. Bungalow  x x x x 100,000   √  DA  

AGRICULTURE 

13.  

Economi

c 

Develop

ment 

Agricultur

e  Service 

and 

Managem

ent 

 

Undertake quarterly monitoring visits to 

all operational areas. 

Districtwide  

x 
 

x  

 

x  

 

x  

15,000   √  DoA  

14.  Undertake frequent visits by AEAs   

x 
 

x  

 

x  

 

x  

20,000   v  DoA  

15.  Train at least 500  farmers on Good  

Agricultural Practices 

Districtwide x x  x  x  10,000 10,000  √  DoA  
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N

o 

Program

me 

Sub-

Program

me 

Broad Activity Location Time Frame (2023) Cost Programme 

   Status 

Implementing 

Institution 

Q

1 

Q

2 

Q

3 

Q4 GOG IGF Other New On-

going 

Lead Collabor

ating 

16.  Organize 1 district Annual Research 

Extension and Farmer Linkage Committee 

(RELC) planning session by 

December,2023 

Twifo Praso    x 5,000   

√  

DoA  

17.  Organize training on Technical Education 

for Modernizing Agriculture in Ghana 

(TEDMAG) on value chain addition for 

100 framers 

Districtwide x    5,000   

√  

DoA  

18.  Construct Agric Mechanisation centre Twifo Praso x x  x  x  50,000   √  DoA  

19.  Celebrate Farmers day Selected 

Community 

   x 60,000   
√  

DA  

20.  Nurse 20,000 Palm Seedlings and supply 

to farmers 

Twifo 

Moseaso 

x x x x 150,000   
√  

DA  

EDUCATION 

21.  

Social 

Services 

Delivery 

Education

, Youth 

and Sport 

Complete the Construction of 1 No 6-Unit 

Classroom Blocks. 

Asensoho-

Agave 
x x x x 306,316.2 

  

 
 √ DA DED 

22.  Renovate at least 2 No. Educational 

facilities 

 
x x x x 90,000   √  DA DED 

23.  Organise quarterly District Education 

Oversite Committee (DEOC) Meetings 

Twifo Praso 
x x x x 30,913 5,000  √  DED  DA 

24.  Support at least 50 brilliant but needy 

students 

Selected 

Applications 
x x x x 140,000   √  DA DED 

25.  Organise Independence day celebration Twifo Praso x    50,000   √  DA DED 

26.  Organise my first day at school ceremony 

in schools 

Selected 

schools 
  x  5,000   √  DED DA 

27.  Support the organisation of  Mock for 

BECE Candidate 

All schools 
  x  15,000 13,000  √  DED DA 

28.  
 

 Supply of 250 No. Teachers Tables and 

Chairs 

Selected 

Schools 
x x x x   350,000 √  DED DA 

HEALTH 

29.  

Social 

Services 

Delivery 

 

Public 

Health 

Service 

and 

Managem

ent  

Renovate at least  3 Health Facilities  Adadekofi 

Nuamakrom 

Mampong 

x x x x 220,000 

 

 √  DA DHD 

30.  Undertake Quarterly sensitisation on 

Malaria, HIV and TB in the District 

FM Stations 
x x x x  

5,000  
√  DHD  DA 

31.  Organise 4 District Health Management 

Team Meetings 

Twifo Praso 
x x x x  

5,000  
√  DHD DA 
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N

o 

Program

me 

Sub-

Program

me 

Broad Activity Location Time Frame (2023) Cost Programme 
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32.  Organise World Aids day. Selected 

Community 
   x 7,300 

  
√  DA DHD 

33.  Organise Child Health Promotion week 

celebration 

Selected 

Community 
x x x x 5,000 

  √  
DHD DA 

34.  Organise Community Outreach Selected 

Communities 
x x x x 5,000 

  √  DHD DA 

35.  Provide support for COVID and other 

disease outbreak 

Districtwide 
x x x x 50,000 

 90,000 √  
  

SOCIAL WELFARE AND COMMUNITY DEVELOPMENT 

36.  

  

Undertake 50No. case management on 

child maintenance, custody access and 

family reconciliation 
District wide  x x x x 7,750  15,000 √ 

 SWC

D 

UNICEF, 

DOVVSU, 

CHRAJI, 
COURT 

37.  Undertake Monthly radio sensitization on 

child right promotion, teenage and 

parentage  

District wide  x x x x 1,000   √ 
 SWC

D 

FM 

Stations 

38.  Support 60 No. PWD’s in education and 

income generation 
Districtwide x x x x 214,151.83   

√  SWC

D 

GES 

PWD’s 

39.  Purchase 15 No. assistive devices for 

PWD’s 
Districtwide x x x x 30,000   

√  SWC

D 

GES 

PWD’s 

40.  Undertake inspections on 15 Day-Care 

centres in the District 

Day care 

centres 
x x x x 2,000       

√  SWC

D 

GES 

CSOs 

41.  Construct 1No. Transit Shelter  
Twifo Praso x x x x - - 600,000 √ - 

SWC

D 
WORKS 

GENDER 

42.  

Social 

Services 

Delivery 

Social 

Welfare 

and 

Communit

y Dev’t 

Undertake sensitization on gender base 

violence in 5 selected schools  

At least 5 

selected 

Schools 
x x x x 7,500   √ 

 SWC

D 

GES 

 

43.  Undertake sensitization on gender base 

violence in 5 selected communities 

At least 5 

selected 

Communities  
x x x x 14,675   √ 

 SWC

D 

NCCE 

44.  Educate at least 10 schools on Child Right, 

Child Labour, defilements and it 

implications and Protection 

Selected 

schools 
x x x x 7,500  10,000 

√  SWC

D 

UNICEF, 

GES 

CAMFE

D 

45.  Sensitize 10 communities on child 

trafficking, Abuse and labour 

Selected 

communities  
x x x x 14,675   

√  SWC

D 

GES 

CSO, s 

WATER 
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46.  
Infrastru

cture 

Delivery 

and 

Manage

ment 

 

Public 

Works, 

Rural 

Housing 

and Water 

Managem

entmanag

ement 

Construct of 2 No. boreholes Selected 

Communitie

s 
x x   

 

 

 90,000 √  

DA  

47.  Repair and Redevelopment of at least 20 

No. boreholes 

4 in each 

Area Council 

   x 

 

75,000 

  √  

DA  

 

SANITATION 

48.   

 

 

Social 

Services 

Delivery 

 

 

 

Environm

ental 

Health and 

Sanitation 

Services 

Organization of quarterly clean up 

exercise 

Twifo Praso 
x x x x 

 20,000  √  
DA - 

49.  Undertake levelling and compacting of the 

final disposal site 

Twifo Praso 
  x  

100,000   √  
DA - 

50.  Undertake Quarterly Fumigation of 

schools, lorry parks, refuse dumps, 

markets and other public places  

Districtwide 

  x  

161,000   

√  DA - 

51.  Implement CLTS to achieve ODF in 10 

Communities 

Selected 

Communities x x x x 30,000 10,000  √  DA - 

52.  Undertake Environmental Hygiene 

Education in 5 Communities. 

Selected 

Communities x x x x 10,000   √  DA - 

53.  Undertake public education on food 

hygiene for food and drink handlers and 

school feeding caterers 

Districtwide 

  x  10,000   √  DA  

PHYSICAL PLANNING 

54.   

 

 

Infrastru

cture 

Delivery 

and 

Manage

ment 

 

 

 

Physical 

and 

Spatial 

Planning 

Developm

ent 

 

Organise Monthly TSC Meeting for 

recommendation of Plans 

Twifo Praso 
x x x x 10,000 10,000  

 

√ 

  

DA 

- 

55.  Organise Monthly SPC meeting  for 

approval of plans 

Twifo Praso 
x x x x 10,000 10,000  

√  DA - 

56.   Continue Street Naming and Property 

Addressing (Install 100 Street Signage 

Post) 

Twifo Praso 

x x x x 
          

25,000  
  

 √ DA  

57.  Facilitate the acquisition of land in the 

District 

Districtwide 
x x x x 102,000   

 

 

√  

DA 

TA/LCM 

58.  Prepare 1 Local Plan Selected 

Community 
x x   15,000 5,000  

√  DA TA/LCM 

ROAD/ROAD SAFETY 
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59.  
Infrastru

cture 

Delivery 

and 

Manage

ment 

Public 

Works, 

Rural 

Housing 

and Water 

Managem

ent 

Construct 2 No. Culverts Selected 

Roads 
x x x x 50,000   

√   

DA 

- 

60.  Reshape at least 30km of feeder roads in 

the District 
Districtwide x   x 150,000   

√   

DA 

FRD 

61.  
 Undertake one (1) 1 Road Safety 

(training) sensitization in the district. 
Twifo Praso    x 10,000   

√  

DA 

RSC/Tra

nsport 

Union 

CLIMATE CHANGE AND DISASTER MANAGEMENT 

62.  Environ

ment and 

Sanitatio

n 

Manage

ment 

Natural 

Resources 

Conservat

ion and 

Managem

ent 

Undertake Planting of at least 200 trees 

and maintained them Districtwide x x x x 

10,000   √  

DA 

NADMO

/Forestry 

Dept 

63.  Undertake quarterly radio discussion on 

climate change it related issues 
FM Stations x x x x 

 1,000   

√ 

 NAD

MO 

DA/ FM 

Stations 

64.  Organise at least two (2) disaster 

management committee meeting 
Twifo Praso x x x x 

5,000   √  NAD

MO 
DA 

65.  Undertake dredging of Streams and other  

waterways to mitigate disasters 

Selected 

communities 
x x x x 

45,000 9,000  √  NAD

MO 
DA 

66.  Arrest and prosecutes illegal mining 

operations in the District 
Illegal 

mining areas 
x x x x 

80,000   √  

DA 

NADMO

, GPS, 

GFS 

TOURISM/CULTURE 

67.  Economi

c 

Develop

ment 

 

 

 

Tourism 

Developm

ent  

Collaborate with Traditional Authorities to 

organise cultural festivals 

Twifo Praso 

Mampong 
x x x x 

20,000 10,000  √  
TA DA, 

68.  Organise Community Theatre for 

development programmes on Teenage 

pregnancy and other social vices 
Twifo Praso  x   

10,000   √  

CNC 

DA, 

GHS, 

SWCD, 

Media 

69.  Organise Cultural Quiz and debate 

competition Twifo Praso   x  

10,000   √  

CNC 

DA, 

GES, 

Media 

CENTRAL ADMINISTRATION 

70.   

 

Manage

ment 

 

Human 

Resource 

Managem

ent 

Organise training for staff and Assembly 

Members (Capacity Building) 

 
Twifo Praso    x 

77,627 30,000  √  

DA - 

71.   

 

Hold at least three (3) General Assembly 

Meetings. 
Twifo Praso x  x x 

59,000 10,000  √ 
 DA  
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72.   

 and 

 

Administ

ration 

 

General 

Administr

ation 

Organise at least three (3) Executive 

Committee Meetings 
Twifo Praso x  x x 

8,780 5,000   

√ 
 DA  

73.  Organise at least three (3) sub-committee 

meetings of all the 5 sub-committees 
Twifo Praso x  x x 

2,943 46,477  √ 
 DA  

74.  Organise at least 2 PRCC Meetings  x x x x 4,000 5,000  √  DA  

75.  Organise at least 4 Management meetings Twifo Praso x x x x  12,000  √  DA  

76.  Conduct 2 Town Hall meetings on Plan 

Implementation and Budget Performance 

using the PFM template 

Selected 

Community 
x  x  

10,000  

 

 √  

DA - 

77.  Organise at least 4 Audit Committee 

Meetings and other audit functions 
Twifo Praso x x x x 

20,000 18,000  √  
DA  

78.  Organise at least 4 DISEC Meetings and 

other security activities Twifo Praso x x x x 

50,000   √  

DA 

GPS,GFS

, 

NADMO 

79.  Organise community visits to at least 30 

communities 

Selected 

Comm. 
x x x x 

30,000   √  
DA  

80.  Procure office equipment, supplies and 

consumables 

Twifo Praso 
x x x x 

30,000 30,000  √  DA 
 

81.  Organise Joint Stakeholder Mid-year 

Review meeting 
Twifo Praso   x  

 4,000 

 
 √  

DA - 

82.  
Manage

ment and 

Administ

ration 

Finance 

and 

Revenue 

Mobilizati

on 

Develop Revenue Improvement Action 

Plan (RIAP) 

Twifo Praso 
  x  

  

10,000 
 

 

√  
DA - 

83.  Construct of Revenue Post Twifo Praso 
x x   

20,000   √  
DA  

84.  

Manage

ment and 

Adm 

Planning, 

Coordinati

ng and 

Statistics 

Undertake quarterly Monitoring of 

projects in the District. 

Selected 

Project Sites 
x x x x 

40,000   √  DA  

85.  Hold Quarterly DPCU Meetings Twifo Praso 
x x x x 

7,000 5,000  √  DA DPCU 

Members 

86.  Organise Quarterly budget Committee 

Meetings 

Twifo Praso 
x x x x 

6,000 6,000  √  DA 
 

87.  Undertake data collection by the Statistics 

Department 

Districtwide 
x x x x 

9,000   √  DA 
 

88.  Gazette 2025 fee fixing resolution Twifo Praso   x  5,000   √  DA  

89.  Prepare 2025 Annual Action Plan and 

Budget 

Twifo Praso 
  x  

20,000 10,000  √  DA 
- 

90.  Review of 2024 Composite Budget Twifo Praso  x   5,000   √  DA - 
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